Mahindra Citadel

A Bold Disruption With

India’s 1st Home-Buying Experience On The Metaverse,

Launched Via A Scannable QR Code In The Sky.

0 mahincdra LIFESPACES



Background

Mahindra Lifespaces sought to revolutionize the home-buying experience by
venturing into the Metaverse, marking a significant milestone in the country's real

estate sector.

With a focus on innovation and customer-centricity, Mahindra Lifespaces aimed
to disrupt traditional buying approaches by leveraging advancements in

PropTech.

The launch of Mahindra Citadel, a project which would be known for its meticulous
designs and lifestyle-focused offerings, presented an opportune moment to

introduce this transformative initiative.



Business Objective:

+ To sell 45% of the launched inventory in the 60-day launch phase.

Marketing Objective:

. Lead the real estate category by launching India’s 1st home-buying
experience on the Metaverse.

o Establish Mahindra Lifespaces as a brand that constantly brings
innovative and technology-driven customer experiences.

. Enable an immersive experience for potential customers beyond
just Pune city.




Target Audience

35-38-year-old
Household income of around 25 lacs

’ﬁ Want to upgrade to a better neighborhood
R with modern amenities.

to create an environment for their family

Tﬁ They strive to live a balanced life. They want
that is safe, secure, and self-sufficient.



Research Insights

According to a report by BARC India and Nielsen, QR code usage in India
increased 550% in 2020 compared to 2019. As of November 2023, the
report also highlights that QR codes are used in India for many purposes,

including: Mobile payments, Contactless delivery, Digital menus.

The Metaverse is transforming industries worldwide. According to a
report by Arthur D. Little, it is poised to present a $13 billion opportunity
globally and India’s Metaverse and Web3 market is projected to reach
$200 billion by 2035.



Strategy

The strategy revolved around orchestrating an unprecedented launch in the
Pune real estate market by harnessing the power of the Metaverse to provide
potential homebuyers with unparalleled immersive experiences.

This involved creating a virtual environment within the Metaverse where
individuals could explore Mahindra Citadel and envision their future homes,
thereby transcending geographical barriers.

The major focus of the media plan was on the digital medium. However, the
overall media plan was tactfully divided between paid, earned, and owned
media. By strategically leveraging these channels, we amplified the launch
announcement through viral marketing campaigns, garnering organic
engagement and igniting conversations across social media platforms.



Bringing the shift in PropTech

e While buying new homes, the traditional process has been that customers look at physical/scale
models of the project and experience show apartments.

e With the advancements in PropTech, it's time we disrupted these traditional buying approaches to
make the experience more immersive and ease customer decision-making.

e We saw this opportunity with the Metaverse — which could lend itself well for potential home buyers
to be teleported to their future homes, experience the inside of their home and surroundings fully,
even before they are built in the physical world.

e An experience which makes customers completely sense and experience their new homes, without
leaving anything to imagination - interiors of the home, going up to the preferred floor, views from
the balconies, amenities, clubhouse and so on.

e While 3D showcasing of projects, walkthroughs etc. have been used for a few years now, this
innovation provides a first-of-its-kind, near-real experience of homes for potential buyers.

3D Metaverse

experience via the Oculus
at the project experience
centre

2D Metaverse

experience via the web on
Mobile/Laptop/Tablet
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We didn't stop just at creating a powerful product. Going further in the future,
we developed our homes on a platform that brings these features alive.

Taking our customers closer to reality!
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Next slide showcases the

limitless home-buying
experiences on the Metaverse
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3D Version

can be experienced at

Mahindra Citadel _

Experience Centre

The experience was created in both 2D and 3D versions

can be experienced by
scanning the QR Code




Execution

The Big Launch: Pune’s Ist ever Drone Show with
a Scannable QR Code

https://www.youtube.com/watch?v=AJykVIyKKgg

e Developed an immersive experience within the Metaverse
for potential homebuyers to explore Mahindra Citadel and
envision their future homes.

e Over 500+ Iit drones presented a spectacular show
including visuals of key features of the project like the
ecotone design, the home automation features and
unveiling of the Metaverse experience. The drones finally
formed a scannable QR code that could be scanned by
the audience to enter the Metaverse experience of
Mahindra Citadel.

e Deployed a media plan focused on digital channels,
strategically allocating resources for maximum impact.

e leveraged viral marketing techniques to generate buzz
around the launch, sparking conversations across social
media platforms.

e Engaged PR machinery to organically amplify the visibility
across credible, earned media publications



https://www.youtube.com/watch?v=AJykV1yKKgg

+ The media plan focused on creating a big bang launch, executing something that’'s never been done in Pune
market and amplifying it with the help of viral marketing hence creating a ripple effect.

» Given the product’s futuristic nature, the major focus of the media plan was on digital medium. However, the
overall media plan was tactfully divided between paid, earned and owned media.

/ Overview of media plan
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Building the curiosity for The Blg Launch

Our pre-launch strategy was to build curiosity for the first —of-it’'s-kind Drone Show in Pune with scannable QR code.

2 days before the launch, our mascots were placed around strategic locations in Pune to give our audience a #HeadsUp.
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https://www.instagram.com/p/CyyHmhjI0jD/?img_index=2

The Big Launch: Pune’s 1st ever Drone Show with a Scannable QR Code

/ Answering the big question — how do you create a launch as remarkable as the novel experience. We used the biggest
canvas and the most clutter-free space available with us. THE SKY!
600 Drones came together on the night of 25t Oct’ 23 to light up Pune’s sky, telling everyone the story behind Bastion at
Mahindra Citadel

mahindra
Citadel

!

Click onimage
to play the film

Innovative Launch Concept

https://www.youtube.com/watch?v=AJykVlyKKgg



https://www.youtube.com/watch?v=AJykV1yKKgg
https://www.youtube.com/watch?v=AJykV1yKKgg

The Big Launch: The Rip

ple Effect

Leveraging on the organic influencer — Mr. Anand Mahindra

And the internet was equally amazed with the first-of-it's-kind innovation in real estate industry.

8 anand mahindra @ B
\% @anandmahindra

We think this is an innovation that is ‘sky-high’ so that’s how we decided
to launch it! Welcome to India’s 1st Home-buying experience on the
Metaverse. Congratulations @amitsinha73 @C PG
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https://twitter.com/anandmahindra/status/1717211350076641461?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://twitter.com/anandmahindra/status/1717211350076641461?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://twitter.com/anandmahindra/status/1717211350076641461?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://twitter.com/anishshah21/status/1717233756401008971?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://twitter.com/rajivmakhni/status/1717423955131416713?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://twitter.com/cricketwallah/status/1717544337784099258?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://twitter.com/sekartweets/status/1717422635662065808?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://www.instagram.com/reel/Cy3KcH9IZau/?igshid=MzRlODBiNWFlZA%3D%3D

The Big Launch: The Ripple Effect

The internet was in awe with the Drone Show and swarmed us with share, reshares and retweets.

Q things2doinpune_ @ 26 0cwver 605 0m

A home-buying experience in a
new dimension

EXPERIENCE THE FUTURE TODAY WITH

#RISEUPTOTHEFUTURE - WHERE TECHNOLOGY
MEETS REAL ESTATE!

g up guys, wait for my next ree H#RISEUPTOTHEFUTURE
#RiseUpToTheFuture

#RiseUpToTheFuture

@mahindralifespaces
@mahindrarise
@techmahindra_official
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@ CLICK HERE TO ENTER A NEW REALITY

@mahindraiifespaces.

@ trending.pune

Have you experienced @mahindralifespaces brand

new home-buying reality on the metaverse?




The Big Launch: The Ripple Effect

Trending as some of the topmost hashtags on Twitter
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Engagements

Total Reach [14,382,053

Total
Impression

16,157,183

1-Events - Trending
#Dussehra
112K posts

India trends

2 - Only on Twitter - Trending
#HeadsUp
5,271 posts

1-Technology - Trending
#RiseUpToTheFuture
3,518 posts

Teaser
Duration: 25t Oct — 27th Oct

3-Politics - Trending
#Goa4BestHeartCare
5,340 posts

4 -Events - Trending
#faorareenit

62.1K posts

5-Events - Trending
#VijayaDashami
53.6K posts

6 - Trending
st
183K posts

7-Trending
Sant Rampal Ji Maharaj
220K posts
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2 - Politics - Trending
#ShivrajKiVijayYatra
2,751 posts

3. Trending
#KhushhaalKashmir
3,857 posts

4 - Cricket - Trending
#ENGvVSL

2,803 posts

5- Politics - Trending

5,338 posts

3277

Total Reach 11,178,981

Total
Impression

12,757,183

Drone Show/ Launch
Duration: 26t Oct - 1st Nov

6- Technology - Trending
Bastion
757 posts

7-Trending
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The Big Launch: Feature in MoM

MOM featured our one-of-it's kind launch story on all their social media handles.

/3 madovermarketing_mom - Follow
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@mabhindralifespaces announced
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skies... quite literally! A stellar drone .
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Brand Awareness: Social Media

Who better than our social media influencers to take this initiative closer to Pune audience. Apart from reaching out to
the most popular influencers of Pune, we took help of our colleagues who have their own following on social media.

Social Media Handle/
Name of the influencer

Be that Diva

Things to do in Pune

What's Up Pune

Danny Pandit
What's hot Pune
Being Punekar
Trending Pune
Puneri Guide

Mayank Agarwal

Teaser Phase: https://www.instagram.com/p/CyyHmhjl0jD/?img_index=1
Drone Show: https://www.instagram.com/p/Cy3Yvblielm/

Teaser Phase: https://www.instagram.com/p/CyyB8skN4QQ
Drone Show: https://www.instagram.com/p/Cy8im0Ftxkn/

Teaser Phase: https://www.instagram.com/p/CyyERwPveoi/
Drone Show https://www.instagram.com/reel/CzOTgxjxdBd/?igshid=bHAIZXZSZjcxMXJ1

https://www.instagram.com/p/Cy-MRwnP&KI/

https://www.instagram.com/p/Cy8OMXur5fN/

Teaser: https://www.instagram.com/p/Cyxuk3go-q9/
Drone Show: https://www.instagram.com/p/Cy3KcH91Zau/

Teaser: https://www.instagram.com/p/CyyzA8IIHgt/
Drone Show: https://www.instagram.com/p/Cy3fxn5CleJ/

https://www.instagram.com/p/Cy3MgngoOmz/

https://www.instagram.com/p/Cy8TuOalQkl/


https://www.instagram.com/p/CyyHmhjI0jD/?img_index=1
https://www.instagram.com/p/Cy3Yvb1ie1m/
https://www.instagram.com/p/CyyB8skN4QQ
https://www.instagram.com/p/Cy8im0Ftxkn/
https://www.instagram.com/p/CyyERwPveoi/
https://www.instagram.com/reel/CzOTgxjxdBd/?igshid=bHA1ZXZsZjcxMXJ1
https://www.instagram.com/p/Cy-MRwnP6Kl/
https://www.instagram.com/p/Cy8OMXur5fN/
https://www.instagram.com/p/Cyxuk3go-q9/
https://www.instagram.com/p/Cy3KcH9IZau/
https://www.instagram.com/p/CyyZA8IIHqt/
https://www.instagram.com/p/Cy3fxn5C1eJ/
https://www.instagram.com/p/Cy3MqngoOmZ/
https://www.instagram.com/p/Cy8TuOaIQkl/

Brand Awareness: Social Media

Who better than our social media influencers to take this initiative closer to Pune audience. Apart from reaching out to
the most popular influencers of Pune, we took help of our colleagues who have their own following on social media.

Social Media Handle/

Name of the

influencer

Anand Mahindra https://twitter.com/anandmahindra/status/17172113500766414612s=46 &t =XtPGPEL6XkuBsZ4MiYF39g
Anish Shah https://twitter.com/anishshah21/status/17172337564010089712s=46&t=XtPGPEL6XkuBsZ4MiYF39g

https://www.linkedin.com/posts/anishdshah _riseuptothefuture-mahindrarise-realestate-activity-
7124009439199703040-gycQ/?trk=public_profile_share_view

CP Gurnani https://twitter.com/C _P_Gurnani/status/1717415711558213972
Mohit Joshi https://twitter.com/mohitjoshi74/status/1717816767471628674
Lakshmanan https://twitter.com/C _T_Lakshmanan/status/1717217486855143530

Chidambaram

Tech Mahindra https://twitter.com/tech _mahindra/status/1717841054836416627

Mahindra Rise https://twitter.com/mahindrarise/status/1717460583703031974?s=46&t=XtPGPEL6Xku6sZ4MiYF39g



https://twitter.com/anandmahindra/status/1717211350076641461?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://twitter.com/anishshah21/status/1717233756401008971?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://www.linkedin.com/posts/anishdshah_riseuptothefuture-mahindrarise-realestate-activity-7124009439199703040-gycQ/?trk=public_profile_share_view
https://www.linkedin.com/posts/anishdshah_riseuptothefuture-mahindrarise-realestate-activity-7124009439199703040-gycQ/?trk=public_profile_share_view
https://twitter.com/C_P_Gurnani/status/1717415711558213972
https://twitter.com/mohitjoshi74/status/1717816767471628674
https://twitter.com/C_T_Lakshmanan/status/1717217486855143530
https://twitter.com/tech_mahindra/status/1717841054836416627
https://twitter.com/mahindrarise/status/1717460583703031974?s=46&t=XtPGPEL6Xku6sZ4MiYF39g

Brand Awareness: Social Media

A list of other influencers who supported us with posts, reposts and retweets across various social media channels.

Verified Users Verified Users Verified Users

Balram Sharma Amrish Kumar Vaishali Kasture
Versha Singh Rajasekar Rajan Navani
ShrishtySays Nikhil Ayaz Memon
Soniyo Rajiv Makhni Mahindra Group
nfteawala Siddarth Srinivas

Sandeep kishore 1n Shalini

Ashisha Singh Rajput Sanjay _Sethl

Pandian DRONA

Saloni



https://twitter.com/Brsharma_In/status/1717059626490040703
https://twitter.com/Vershasingh26/status/1717059880106987925
https://twitter.com/ShrishtySays/status/1717059775534633020
https://twitter.com/Soniyo__/status/1717064861241463058
https://twitter.com/nfteawala
https://twitter.com/sandeepkishore_/status/1717421872835604489
https://twitter.com/AshishaRajput19/status/1717421982235721841
https://twitter.com/itz_pandian/status/1717437328850137145
https://twitter.com/Imjytk/status/1717433237239439495
https://twitter.com/theamrishkumar/status/1717426218755408124
https://twitter.com/sekartweets/status/1717422635662065808
https://twitter.com/CricCrazyNIKS/status/1717423260357525875
https://twitter.com/RajivMakhni/status/1717423955131416713
https://twitter.com/sidhuwrites/status/1717424628711485912
https://twitter.com/Shaliniseth_604/status/1717429701889949959
https://twitter.com/Sanjay_Seth1/status/1717429926994022663
https://twitter.com/kajudgreat/status/1717437272935800840
https://twitter.com/Vaishali_Kastur/status/1717382319299014697
https://twitter.com/NavaniRajan/status/1717826490052599832
https://twitter.com/cricketwallah/status/1717544337784099258?s=46&t=XtPGPEL6Xku6sZ4MiYF39g
https://www.linkedin.com/feed/update/urn:li:activity:7123638056108064769/

Brand Awareness: PR

The PR strategy focused on reaching the audience through targeted channels. Since the product and launch was all
about technology and innovation, we reached out to tech news channels apart from traditional media.

Mahindra Lifespaces brings India's first home-buying
experience on Metaverse

TIMESOFINDIA.COM / Oct 26, 2023, 20:34 IST
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mahindra
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Mahindra Group's real estate and infrastructure development arm, Mahindra
Lifespace, has introduced India's first home-buying experience on the

M
Mahindra Citadel, which is Phase 2 of the project. This Metaverse experience
was revealed to the audience via a drone show, which culminated in a QR code
n the skies of Pune.

verse. The company unveiled this platform during the launch of Bastion at

Mahindra Lifespaces introduces home
buying experience on the Metaverse
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Mahindra Lifespaces brings India's first
home-buying experience on Metaverse
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Discerd announces
biggest round of job
cuts: Read what the

The Times of India
Reach: 29331020 | AVE: 372500

22

The Financial Express
Reach: 6897964 | AVE: 223600

Gadgets Now
Reach: 5197704 | AVE: 210900
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https://timesofindia.indiatimes.com/gadgets-news/mahindra-lifespaces-brings-indias-first-home-buying-experience-on-metaverse/articleshow/104734084.cms
https://www.financialexpress.com/business/digital-transformation-mahindra-lifespaces-introduces-home-buying-experience-on-the-metaverse-3287608/
https://www.gadgetsnow.com/tech-news/mahindra-lifespaces-brings-indias-first-home-buying-experience-on-metaverse/articleshow/104734155.cms

Brand Awareness: PR

The PR strategy focused on reaching the audience through targeted channels. Since the product and launch was all
about technology and innovation, we reached out to tech news channels apart from traditional media.

Date Headline Link of the article Publication name Reach AVE

https://www.mypunepulse.com/500-drones-
500 drones light up the night sky light-up-the-night-sky-in-pune-read-to-

27-Oct-23 . PUNE PULSE 607849 161800
in Pune. Read to know more. know-more/
https://everythingexperiential.businessworld.i
Mahindra Lifespaces Unveils n/article/Mahindra-Lifespaces-Unveils-
27-0Oct-23 Home-Buying Experience In Home-Buying-Experience-In-Metaverse/27- BW BusinessWorld 359131 118300
Metaverse 10-2023-496477/

https:/ /www.dnpindia.in/automobile/mahind
Mahindra Lifespaces introduces ra-lifespaces-introduces-the-ultimate-
27-0Oct-23 the ultimate home-buying home-buying-experience-in-metaverse- DNP INDIA 218100 108400
experience in Metaverse, Details details/323393/

https:/[realty.economictimes.indiatimes.com
Mahindra Lifespaces cancels  [news/industry/mahindra-lifespaces-
10-Nov-23 joint development of 4.8-acre  cancels-joint-development-of-4-8-acre-  ETRealty.com 160236 104600
land in Mumbai's Dahisar land-in-mumbais-dahisar/105130327

o : https://punemirror.com/photolist/headsup-

ig?:?sgrl?;(;?g:loikeys“t up by pimpri-sky-lit-up-by-more-than-500- Pune Times Mirror 101778 98200
drones/cid1698320733.htm

- and many more.......

26-Oct-23



https://www.mypunepulse.com/500-drones-light-up-the-night-sky-in-pune-read-to-know-more/
https://www.mypunepulse.com/500-drones-light-up-the-night-sky-in-pune-read-to-know-more/
https://www.mypunepulse.com/500-drones-light-up-the-night-sky-in-pune-read-to-know-more/
https://everythingexperiential.businessworld.in/article/Mahindra-Lifespaces-Unveils-Home-Buying-Experience-In-Metaverse/27-10-2023-496477/
https://everythingexperiential.businessworld.in/article/Mahindra-Lifespaces-Unveils-Home-Buying-Experience-In-Metaverse/27-10-2023-496477/
https://everythingexperiential.businessworld.in/article/Mahindra-Lifespaces-Unveils-Home-Buying-Experience-In-Metaverse/27-10-2023-496477/
https://everythingexperiential.businessworld.in/article/Mahindra-Lifespaces-Unveils-Home-Buying-Experience-In-Metaverse/27-10-2023-496477/
https://www.dnpindia.in/automobile/mahindra-lifespaces-introduces-the-ultimate-home-buying-experience-in-metaverse-details/323393/
https://www.dnpindia.in/automobile/mahindra-lifespaces-introduces-the-ultimate-home-buying-experience-in-metaverse-details/323393/
https://www.dnpindia.in/automobile/mahindra-lifespaces-introduces-the-ultimate-home-buying-experience-in-metaverse-details/323393/
https://www.dnpindia.in/automobile/mahindra-lifespaces-introduces-the-ultimate-home-buying-experience-in-metaverse-details/323393/
https://realty.economictimes.indiatimes.com/news/industry/mahindra-lifespaces-cancels-joint-development-of-4-8-acre-land-in-mumbais-dahisar/105130327
https://realty.economictimes.indiatimes.com/news/industry/mahindra-lifespaces-cancels-joint-development-of-4-8-acre-land-in-mumbais-dahisar/105130327
https://realty.economictimes.indiatimes.com/news/industry/mahindra-lifespaces-cancels-joint-development-of-4-8-acre-land-in-mumbais-dahisar/105130327
https://realty.economictimes.indiatimes.com/news/industry/mahindra-lifespaces-cancels-joint-development-of-4-8-acre-land-in-mumbais-dahisar/105130327
https://punemirror.com/photolist/headsup-pimpri-sky-lit-up-by-more-than-500-drones/cid1698320733.htm
https://punemirror.com/photolist/headsup-pimpri-sky-lit-up-by-more-than-500-drones/cid1698320733.htm
https://punemirror.com/photolist/headsup-pimpri-sky-lit-up-by-more-than-500-drones/cid1698320733.htm

The 2D Metaverse experience was plugged in on the official landing page of the project.

/ Brand Awareness: Website

mahinclra LIFESPACES OVERVIEW EXPERIENCE HOMES AMENITIES GALLERY SUSTAINABILITY SPECIFICATIONS GET IN TOUCH

3BHK -

A
LJ
3BHK ULTRA 3 BHK VIVA

RERA Carpet Area

117.355qm 50 Explore your home on

EBVT Area

10.59 Sqm  (113.99SQ.FT) M eta Ve rse

Aggregate Area
127.94 Sqm  (1377.13SQ.FT)

CHECK PRICE

(o} Experience Now

www.mahindralifespaces.com/ MahindraCitadel
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Click on images to open the website  (——


https://www.mahindralifespaces.com/real-estate-properties/pune-property/mahindra-citadel/#sustainabilitySec
https://www.mahindralifespaces.com/real-estate-properties/pune-property/mahindra-citadel/#sustainabilitySec
https://www.mahindralifespaces.com/real-estate-properties/pune-property/mahindra-citadel/

/ ROI/ Results Achieved

25

3.6M 248K 120+ (~48%)

Impression Video Views Homes booked in a
few weeks from launch

1.3M 4.1K 6Lacs+

Reach ) . ..
Clicks Website visits

Overall Brand mention on social media: 4114 times | #HeadUp trending: 5,947 tweets
#RiseUptotheFuture trending: 3,644 tweets
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Thank You

For more details visit: mahindralifespaces.com

mahincdra LIFESPACES
Crafting Life
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