
Flying

towards new heights 

and

across new frontiers

Timeframe:

September 2022- August 2023
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SITUATION ANALYSIS

Internal Challenges: Period of transition & uncertainty

Å LeadershipTransition from Ronojoy Dutta to Pieter Elbers

Å Increased people and customer issues

External Challenges: Increased competition

Å Formidable competitor with Tata Group's acquisition of Air India and merger of Vistara, Air Asia and Air India Express

Å Entry of new players like AkasaAir, backed by RakeshJhunjhunwala

International presence & visibility held the key to IndiGo retaining its #1 mindshare

Air India had a strong branding internationally, being the flag carrier for almost a century. However, the network strength within 
India trailed domestically. IndiGo needed to build its international presence,showcasing its business success and strong 
presence in India, while enabling a seamlessleadership transition.



LEADERSHIP TRANSITION & PEOPLE ISSUES

COPYRIGHT© 2018 GENESISBCW. ALLRIGHTSRESERVED.| 3



COMPETITION HEATING UP
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TARGETAUDIENCE

Concernsdue to geopolitical issuesimpacting operations and regular

stake sale by RakeshGangwaland his family

More discerning & vocal post-covid, with additional choices owing to
improvement in AirIndiaôsservice and entry of Akasa

Havemore choice with Akasaôsentry and AI being taken underTataôs
wing

Shareholders

Customers

Employees
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STRATEGY

ACROSSNEW FRONTIERS

Å Delivered the story around IndiGoôs

expansion plans in Indian and global markets

Å Demonstrated financial & operational 

strength to sustain current and future expansion 

via robust fleet and pipeline, and strong

quarterly performances

TOWARDS NEW HEIGHTS

Å Enabled a smooth leadership transition , 
while rebuilding media relationships for the 
next phase of growth

Å Emphasized innovations for global-first 
consumer practices and enhancing 
employee motivation
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EXECUTION
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We implemented a multifaceted
execution strategy aimed at
establishing Pieter Elbers as the
leader to fly IndiGo into its next
phase of global growth, while
strengthening messaging around
international & domestic
expansion, fleet strengthening,
people-centric innovations.





ENABLING A SMOOTH LEADERSHIP TRANSITION

As the new leadership took over,
we fleshed out the new narrative in line 
with the emerging scenario and enabled 
storytelling through requisite media 
trainings

With further international and domestic 
expansion and big plans on the anvil, we 
conducted the first rounds of media 
interactions to communicate the brand 
message, through strategic engagements

We rebuilt media relations with the 
leadership to build trust and reliability in 
the new stakeholders; by hosting social 
evenings in national aviation media centres
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TOP STORIES
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PREPARED & INTRODUCED NEW EXCOM TEAM
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Å Mr. Vinay Malhotra, Head of Global Sales

Å Mr. Abhijit Das Gupta, SVP- Network Planning & Revenue Management

Å Mr. Mahesh Malik, Chief Commercial Officer, IndiGo

Å Mr. Mark Sutch, Chief Commercial Officer, International CarGo



ENHANCING CUSTOMER & EMPLOYEE EXPERIENCE
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LEVERAGED INTERNATIONAL EXPANSION

COPYRIGHT© 2018 GENESISBCW. ALLRIGHTSRESERVED.| 14



LEVERAGED ALLIANCES
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LEVERAGED GLOBAL PLATFORMS

Bloomberg TV

IATA TV

IATA AGM 2023, Turkey Paris Air Show 2023, France



INTERNATIONAL OUTREACH

Secured100+ international stories from August 2022 till July 2023
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HIGHLIGHTED DOMESTIC NETWORK STRENGTH
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DEMONSTRATED FINANCIAL AND OPERATIONAL STRENGTH

The Times of
India

The Economic Times
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