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Were 3L+ Jewellers Being Misled About the  
Safety of their business?

Here’s how Godrej throwed a spotlight on the 
age old saying 
“Har chamakti cheez sona nahi hoti”
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Before we move ahead, here’s a glimpse into our deep 
understanding of the jewellers’ market.

We observed something—and it wasn’t right.

The rising number of security threats in jewellery establishments left 
us shocked. 
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As we dug deeper, we witnessed how these threats have evolved over the years—becoming more 
sophisticated and dangerous than ever before

Evolution of physical attacks
• Burglars are getting more Intelligent and Skillful
• Evolution in use of tools and are also easily available

Pre 1990 era
Regular Garage 
Tools

1990-2000
Industrial Tools & 
Torch

2000 onwards
Sophisticated Tools 
& Torch

As we dug deeper, we witnessed how these threats have evolved 
over the years—becoming more sophisticated and dangerous than 

ever before
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Perceived threat
Burglars use these outdated tools like crow bars, drill attacks 

etc when attacking 
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Burglars using latest tool which 
require lesser efforts

Real Threat
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Past case files or a wake up call? 
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As our observations proved to be true, 
we uncovered an even more 
dangerous challenge ahead
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Many manufacturers were selling safes with heavy soil as an inner filling—a cheaper alternative that exploited 
the age-old belief: 'If it’s heavy, it’s strong.' In this case, any iron box was being passed off as a safe—and 

jewellers bought into the idea.

Press to 
play



Internal

But we stand for our vision 
of providing Peace Of Mind 

and safeguarding our client’s 
business. 

In this case – The jewellers 

Were being blindsided and 
instead of hiding this 

information, WE Chose To 
Tell THE TRUTH 
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100-Year-old Legacy  

As the thought leader in this space, we felt a 
deep responsibility to address this growing 
concern

Godrej = Safety 
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The market lacked awareness 
about the importance of owning 
BIS-certified safes, even though 
the mandate had been released 
a year prior to the concern 
escalating
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There was a Quality Control Order (QCO) mandating that 
manufacturers must sell only BIS-certified safes.

Godrej Enterprises Group 

What is a QCO?
QCO stands for Quality Control Order, 
which is a directive issued by the 
Government of India to enforce quality 
standards for products. QCOs are issued 
by the Bureau of Indian Standards (BIS)
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We identified a lot of myths and 
problem areas in the jeweler's 

market that led to some 
inhibitions in buying a good 

quality safe 

Our findings
JEWELLER’S MARKET 
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•Gen X (40–60 years)
•First-generation buyers, driven 
by traditional beliefs.
•Prefer value-for-money 
investments.
•Reluctant adopters of 
technology but deeply rooted in 
the notion of trust and safety.

Understanding the Target groups
Jewellers 
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•Millennials (25–40 years)
•A unique blend of tradition and 
modernity.
•Tech-savvy and 
research-driven.
•Strongly influenced by Gen X 
and their value systems but 
open to innovative solutions.

Understanding the Target 
groups

Jewellers 
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Myths

Heavy safes = High Strength & Quality Cheaper options are equally reliable
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Problem areas 

Many Jewelers are uninsured Reluctance to invest significantly in security, despite 
high-value inventory
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What they think 
• Jewelers equate heavy safes with strength and quality. 

• There’s a Low insurance penetration 
among jewelers; many are uninsured.

• Reluctance to invest significantly in security, 
despite high-value inventory.

• There are cheaper options available in the 
market 

• Strength is not = the heaviness of a product 

• It’s important to have a high quality safe in order to get 
100% insurance in case of damage in the future 

• When one doesn’t compromise on the quality of the 
jewelry, then why compromise on its safety? 

• The cost of safety is going to be even more 
expensive than the safe itself

Giving them a reality check VS
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Task at hand:

Aware both the generation in the jewelers community 
about the importance of having a BIS certified safes
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How? 
Creating a 3 month long integrated campaign which 
created awareness about the bis mandate holistically
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The Core Message?

Agar aapke pass BIS Certified 
Safe Nahi, Toh Aapka Safe SAFE 

Nahi.
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This simple yet powerful statement became the heart 
of our campaign, sparking curiosity and driving home 
the message that anything less than a 
BIS-certified safe isn’t truly safe.
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Jewellery  
Expo 

360° Plan
BIS safe campaign 

Partnering 
with KOLs

Influencer

Public 
Relations

Social 
Media



Internal

Social 
Media

Jewellery  
Expo 

360° Plan

BIS safe campaign 

Partnering 
with KOLs Influencer

Public 
Relations
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Phase wise campaign plan Pre-Launch Post Launch Launch 
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To capture the attention of jewellers, 
we used relatable examples and 
language that resonated deeply with 
their industry and experiences.
We took the route of using Hindi to 
make our communication more 
impactful and accessible to the 
masses.

Pre-Launch

https://www.instagram.com/p/DCJAKAfBHIs/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/DCDzL4eB1Jb/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/DB-soZjvpOv/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
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The brand DVC launch 

https://www.instagram.com/reel/C6f-eQ9BfM6/?igsh=MWp3bjZzeGhybmpjOQ%3D%3D  

https://www.instagram.com/reel/C6f-eQ9BfM6/?igsh=MWp3bjZzeGhybmpjOQ%3D%3D
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Launch
 



Internal
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Jewellery  
Expo 

360° Plan

BIS safe campaign 

Partnering 
with KOLs

Influencer

Public 
Relations

Social 
Media

Godrej Enterprises Group 
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And while most of our communication 
was in hindi, we identified a pool of 

jewellers in Chennai consisting of the 
millennial generation alongside X 
who were moving with the current 

trends. 
This led to us partnering with some 

key influencers in that region, 
educating the community about the 

importance of BIS safe.   
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Ref Ref Ref

Leveraging the power of Chennai influencers 

Double tap on the ref link to direct you to the video.  

https://www.instagram.com/p/DDt973nyasg/
https://www.instagram.com/p/DDY0YR3zDAR/
https://www.instagram.com/p/DCrXIAJy-3x/
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Jewellery  
Expo 

360° Plan

BIS safe campaign 

Partnering 
with KOLs

Influencer

Press 
release 

Social 
Media

Godrej Enterprises Group 
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Bhubaneshwar 

Kolhapur 

Surat  

Chennai  

Mumbai 

Godrej Enterprises Group 

Lucknow

Strategic press releases in 
jewelry-centric regions.
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Identify. Aware. Create an impact
Featuring in A-List publication house

Bhubaneshwar, Lucknow, Chennai, Kolhapur, Surat
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Identify. Aware. Create an impact
Featuring in A-List publication house in Bhubaneshwar  

Dainik JagranIndian EraManthanPragativadi

Dharitri
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Identify. Aware. Create an impact
Featuring in A-List publication house in Lucknow

Dainik Bhaskar

Dainik Jagran
Rashtriya Sahara

AAJ
Pioneer Hindi

Amar Ujala
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Identify. Aware. Create an impact
Featuring in A-List publication house in Kolhapur

Global Times

Sindhudurg SamacharNavarashtra MahasattaSakal Kesari
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Identify. Aware. Create an impact
Featuring in A-List publication house in Chennai

Afternoon Dinakural

The Hindu Business Line

The Hindu

Business Standard

Evening Tamil Nadu

Virtual Times
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Identify. Aware. Create an impact
Featuring in A-List publication house in Surat

Samachar Today Dainik BhaskarCity Today

Dhabhar



Internal

Making the noise for creating an impact, one on one media narration on the 
latest BIS safe.

Our business head – Mr. Pushkar Gokhale and Product head Mr. Percy Master narrating the 

importance of a BIS safes specially for the jewellers to not fall prey for any iron box. 
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Making the noise for creating an impact, one on one media narration on the 
latest BIS safe.

Conversation with Pratidin TV - Bhubaneshwar Core speaker for Innov8 Talks at IIJS signature, that 
had a footfall of  250+ Jewellers & dealers at the 

session  
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Beyond awareness, we partnered with KOLs 
and engaged with the press to ensure this 

information wasn’t just coming from us—but 
was also endorsed by industry leaders in the 

jewellery segment
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Jewellery  
Expo 

360° Plan

BIS safe campaign 

Partnering 
with KOLs

Influencer

Press 
release 

Social 
Media
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When the Biggest Names in Jewellery Took Notice.
We took the news straight to India’s largest apex body of 
the gem and jewellery industry—GJEPC.

About GJEPC:
The Gem & Jewellery Export Promotion Council 
(GJEPC) is the apex body of the industry, operating under 
the Ministry of Commerce, Government of India. 

Beyond policy advocacy, GJEPC hosts multiple jewellery 
expos annually, bringing the industry together.
From international exhibitions to buyer-seller meets 
and roadshows, the council plays a crucial role in shaping 
the future of the gem and jewellery sector.

The Impact:
3 Lakh+ industry experts from across India engaged with 
the initiative, making this a landmark moment in jewellery 
security awareness.
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Where jewellers, 
dealers, 

manufacturers, 
craftsmen and 

industry experts unite, 
showcase their work 

under one roof.
And amongst the 
shine, we made 

spaces for spotlights  
through our branding 
from entrance to exit 
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Taking the news 
Global, we had our Business 

head narrate the new 
mandate at the hub of 

gold – Dubai  
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Jio world convention Centre Jewelry expo  

Extending the awareness offline 

NESCO Jewelry expo  - IIJS, GJEPC, IIJS Signature 
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Context:
As per the Ministry of Commerce and Industry BIS certification with an ISI mark is now 
mandatory for all high-security safes. Godrej leads by the mandate and has created 
India’s first class – E BIS certified safes. As first in the market. We wanted to be the first 
to share this important news. 

In a nutshell 

Problem:
Many manufacturers deceive buyers by filling safes with heavy materials 
like soil and stones. Additionally, many jewellers remain unaware of these 
guidelines, often mistaking any iron box for a secure safe.

Idea:
As first in the market. We wanted to be the first to share this important news, 
spread this awareness amongst the jewelers community. 

Execution:
Created a 3 month long integrated campaign to spread this important piece 
of information to the jeweler segment. 

Platforms:

News publication house:
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Result:
3M– Reach 

3 Lakh+ footfall from the 
jeweller specific community 

50+ A list print publishing 
across Pan India 

120k Video Views 20000+ product enquiry 

250+ Orders within a span 
of ( 3 month of creating this 

campaign)
P.S – These B2B safes are 
priced at a ticket value of 
1.2 – 1.8 Lakh per safes. 

IMPACT 
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Godrej Enterprises Group 

This campaign is just the beginning. Changing a 
traditional thought process is not an overnight 
task, but with Godrej at the forefront, we’re 
committed to ensuring that every business 
understands the value of BIS 
certification—because true safety is a 
responsibility, not a choice.
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Godrej Enterprises Group 

Because jaise har chamakti cheez sona nahi hoti, 
aur har iron box SAFE nahi hota 
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Thank you


